League of Women Voters
of Lane County

ANNUAL MEETING WORKBOOK

SATURDAY, MAY 17, 2025

9:00 AM to Noon
9:00 AM potluck Brunch. Bring finger food to share. 9:30 AM meeting called to order.

Location: The Community at Marquis
565 Country Club Road Eugene, Oregon 97401

This is NOT a hybrid meeting. We look forward to seeing you in person!

(If you cannot join the meeting but wish to vote on the Budget, Nominations, Program, and Suggestions to the
Board as listed in the Workbook, please use the enclosed Limited Ballot sheet to and mail to the office by
Monday 5/12/25.)

% Please read this workbook in advance and be prepared to vote.

* Please have this workbook available during the meeting.

* Please write out your motion on the enclosed Motion Form before
presenting.

Be sure to review the committee reports at the back of this Workbook. You are invited to and much
needed to be part of one or more committees to join exciting and important work!




2025 PROPOSED ANNUAL MEETING RULES

A motion to adopt these rules will be made shortly after the Annual Meeting opens. Amendments to the
rules may be offered at this time and require a majority vote. Adoption of the rules requires a majority

vote.

Membership number:

Quorum number:

1. VOTING MEMBERS

2. QUORUM
3. CLERK

4. MOTIONS

5. DISCUSSION

6. PROPOSALS

Provided by the Membership Chair or appointee.
10% of membership. Provided by the Membership Chair or appointee.

All members who have signed-in as present are eligible to vote at the
Annual Meeting. Non-attendees whose mail-in ballots have been
received at the office by May 14 will be counted.

Ten percent of the membership.

The appointed clerk will report the count of voting on the floor to the
presiding officer. The Clerk will bring forward motions and will count the
vote when appropriate.

When a member makes a motion, it shall be written, signed by the
mover and given to the clerk.

Voting members of LWVLC will have the privilege of the floor.

Recognition of observers or visitors will be at the discretion of the chair. A
member who wishes to speak will address the chair and, after gaining
recognition, state her/his name. During debate on a motion, no person
may speak more than once on that question until all others who wish to
speak have done so.

Proposals in the form of motions for the Program and Budget will be
made before the break. The presenter will move the adoption of the
proposal, and the chair will call for a second and discussion.
Amendments may be proposed and voted-on at this time. These motions
will be on the table at the same time.

7. ADOPTION OF PROPOSALS

8. ANNOUNCEMENTS and

SUGGESTIONS TO
THE BOARD

9. RESOLUTIONS

10. PARLIAMENTARIAN

After the break, the chair will call for final discussion of each proposal on
the table, including any amendments to the proposals, and will call for a
vote on each amendment and proposal in succession.

The chair will call for announcements and suggestions at a designated
time. Members are required to keep announcements brief.

No resolutions except of a courtesy nature are in order.

A parliamentarian appointed by the president will be the authority on
procedures at the meeting.
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| AGENDA
LWVLC ANNUAL MEETING 2025

Feeling lucky? Bring your FREE raffle ticket (attached
to the cover) to win a basket of handpicked specialty
items. Must be present to win.

9:00 PotluckBreakfast (Please bring finger food with a serving utensil.) Beverages provided.

9:30 Call to Order President Terry Parker
Introduction of Parliamentarian and Secretary

9:35 QOfficial Delegate Count — Establish Quorum Membership Committee Designee

9:40 Adopt the Proposed Rules President Terry Parker

=Introduce Board Members and first-time attendees.
-Appoint Committee to review 2024 Minutes.
-Additions or changes to Agenda

9:50 Bylaws Changes. Office Manager Linda Ferdowsian

9:55 Treasurer's Report & Presentation of President T;rry Parker and Treasurer Patty Sandoz
Proposed Budget

10:15 Development Report Development Director Laura England Flanigan

10:20 Program Presentation and Discussion Program Co-Chair Sharon Amasha

10:35 Break

10:50 Adoption of Program Program Co-Chair Sharon Amasha

10:55 Adoption of Budget President Terry Parker

11:00 Report of the Nominating Committee Nominating Committee Designee

Nominations from the floor
Election of LWVLC Board
Election of the 2025 Nominating Committee

11:15 Recognition President & Board
11:30 Directions fo Board from Members Members

11:45 Announcements including raffle winner

12:00 Adioumn



League of Women Voters of Lane County

Bylaws Amendment
ARTICLE IX
Financial Administration

Sec. 1. Fiscal Year. The fiscal year of the LWVLC shall commence on the first of July of each year.

Seer2=Bues—Annusduesestablished-byrrembtrer-st-arannuabmeetingrermainineffeet-
pendinganeir-PeriemberPayment-{PiviP}stroetore-engetec-bptiretWHS—Arrotice-of-e
propesetrdneetarremastbeprovidedto-membersatieast-24-daysbeforethe anmuat
meepg—Hhe-board-hasauthoerity-te-make-adjustmentsirduesforindividualeinspesiol
eiremmstanees

Replace with:

Sec.2. Dues. All members shall pay membership dues except those exempted from paying dues
in Article lll. Net revenue collected through membership dues will be shared by LWVUS, the
member’s state League and, if applicable, the member’s local League or member-at-large unit.
Allocation to LWVUS shall not exceed one-third.



! League of Women Voters of Lane County j
g Proposed Budget for July 1, 2025 - June 30, 2026 )
4 A B C D ﬂ
5 BUDGET ACTUAL PROPOSED
July 1, 2024 - YEAR TO DATE July 1,2025 -
6 June 30, 2025 | as of March 31, 2025 June 30, 2026
7 FY 2024-2025 FY 2024-2025 FY 2025-2026
8 REVENUE
9 |DUES $9,450 $9,044 $9,500
10 |MEMBER CONTRIBUTIONS $10,000 $10,311 $10,000
11 |NON-MEMBER CONTRIBUTIONS 45,000 $7,128 $6,000
12 |INVESTMENT EARNINGS $2,000 $1,722 $1,200
13 |FALL LUNCHEON RECEIPTS $850 $1,730 $1,200
14 |SPEAKERSERIES RECEIPTS $3,000 $3,610 $3,500
15 | MISCELLANEOUS REVENUE $1,000 $551 $500
16 |DEVELOPMENT/FUNDRAISING:
17 |FUNDRAISERS $10,000 $10,205 $10,000
18 |DIRECTORY ADS $1,450 $1,300 $1,300
19 |GRANTS S0 $0 $600
20
21 TOTAL REVENUE $42,750 $45,602 $43,800
22 |TRANSFER FROM RESERVES $23,120 5730 526,195
23
24 TOTAL REVENUE AND TRANSFER $65,870 $46,332 $69,995
26 OPERATING EXPENSES (OE)
27 |RENT $8,600 $7,091 $9,725
28 |UTILITIES $0 $1,006 $1,400
29 [COMCAST $1,560 $1,731 $2,220
30 [COPIER $500 $872 $1,000
31 [INSURANCE $800 $717 $750
32 |OFFICE SUPPLIES $500 $719 $500
33 |POSTAGE STAMPS $215 $0 $250
34 |BULK MAIL $915 $830 $1,100
35 |OE MISCELLANEOUS $700 $102 $500
36 |BANK/CREDIT CARD CHARGES $500 $509 $800
37 |DEPRECIATION $0 $0 S0
38 |OFFICE EQUIPMENT/FURNITURE $5,000 S0 $4,000
39 |WEBSITE:
40 [1SP/HOSTING $450 $1,288 $1,500
41 |WEBSITE DEVELOPMENT $5,000 $750 $1,000
42 |WEBSITE MAINTENANCE $1,500 $822 $1,700
43 [SOFTWARE/OTHER $400 $360 $400
44 |TOTAL OPERATING & WEBSITE EXPENSES $26,640 $16,798 $26,845




45
46 LWVLC Proposed Budget for July 1, 2025 - June 30, 2026
47 A B C D
48 BUDGET ACTUAL PROPOSED
49 July 1, 2024- YEAR TODATE | July 1, 2025 - June
June 30, 2025 | as of March 31, 2025 30, 2026
50 FY 2024-2025 FY 2024-2025 FY 2025-2026
51 GENERAL EXPENSES (GE)
52 |BOARD CONTINGENCY $5,000 $50 $1,000
53 |[SPECIAL PROJECTS $1,000 30 $1,000
54 |TAXES & FEES $1,500 $1,077 $1,500
55 | CONVENTIONS/COUNCIL:
56 |NATIONAL CONVENTION $5,000 $125 $5,000
57 |STATE CONVENTION/COUNCIL $500 50 $350
58 |ORGANIZATIONAL ASSESSMENTS:
59 |LWV NATIONAL Per Member Fee $4,448 $4,416 $5,000
60 |LWV OREGON Per Member Fee $4,240 $4,209 $5,000
61 |PUBLIC RELATIONS (PR):
62 |PR ADVERTISING $1,000 S0 $1,000
63 [LWVLC BROCHURE $600 50 S0
64 |PR MISCELLANEOUS $300 S0 $100
65 |MEMBERSHIP COMMITTEE (MB):
66 |NEW MEMBER MATERIALS $200 S0 $300
67 |NEW MEMBER TRAINING $200 $0 $200
68 |FALL LUNCHEON $2,900 $2,330 $3,000
69 |SPEAKER SERIES LUNCH $10,560 $3,150 $6,000
70 |MB ADVERSTISING $300 50 $500
71 |MB MISCELLANEOUS/TABLE EVENTS $1,650 $2,061 $2,000
72 | ADVOCACY/ACTION COMMITTEE (ACT):
73 |VOTER PAMPHLET $600 50 $600
74 | ADVOCACY $300 $1,000 $1,000
75 | DEVELOPMENT COMMITTEE (DV):
76 |FUNDRAISING $7,200 $6,780 $7,200
77 |DIRECTORY $550 $371 $500
78 |DV MISCELLANEOUS $250 $112 $200
79 |VOTERS SERVICE COMMITTEE (VS):
80 [VS ADVERTISING $1,000 $1,613 $1,500
81 [THEY REPRESENT YOU $100 $1,707 $0
82 [VS MISCELLANEOUS $100 $34 $100
83 I_PROGRAM COMMITTEE (PG):
84 |PG MISCELLANEOUS $500 $0 $100
85 TOTAL GENERAL EXPENSES $50,298 $29,534 $43,150
86 |CAPITAL OUTLAY $0 50 20
$76,938| $46,332 $69,995




89

90 LWVLC Proposed Budget for July 1, 2025 - June 30, 2026

91 A B C D

92 BUDGET ACTUAL PROPOSED

93 July 1, 2024- YEAR TO DATE | July 1, 2025 - June
June 30, 2025 as of March 31, 2025 30,2026

94 FY 2024-2025 FY 2024-2025 FY 2025-2026

95 |[EXPENSE SUMMARY:

96 |OPERATING EXPENSES $26,640 $16,798 526,845

97 |GENERAL EXPENSES $50,298 $29,534 $43,150

98 |CAPITAL OUTLAY S0 S0 S0

99 |TOTAL EXPENSES & CAPITAL OUTLAY $76,938 $46,332 $69,995

100

101 Current Cash on Hand Balances as of 3/31/25

102 |Checking Account | $4,338

103 |Money Market | $18,381

104 |CD -1475 | $10,142

105|CD -1549 | $50,621

106 | Total | $83,482

107 | 1N

108 NOTES:

109
110
111

112

113

Column C: Actuals are for 9 months

Column D: Estimates based on actual revenue and expenses

Line 9: Because of changes to LWVUS' membership dues structure this is "a shot in the
dark".

Line 12: Another "shot in the dark". £
Line 22: If nothing else pay attention to this number! Hypothetically, let's assume that
almost all of our revenue is captured in the first 9 months of this fiscal year (Column D:
Actual through March 31). Then based on average expenses around $5,200 per month,
our expenses for this year would come in around $62,000. That would leave us transferring
approximately $16,400 from our reserves to meet expenses for the full year. That is less
than the $23,000 we anticipated (budgeted) but still is a transfer out of our reserves. In
future years we need to pull in more revenue and reduce expenses to counter this trend.

Line 38; Our printer is getting to the end of its useful life and could give up the ghost any
time. That said, Linda has done a great job of keeping it well maintained and running.
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2024-2025 LWVLC Development Report for
Annual Meeting 2025

The League of Women Voters at all levels must be adequately financed to operate and achieve
its goals. Development committee members must anticipate goal funding requirements and
make fundraising a year-round effort. LWVLC member donors and our community of
supporters, including businesses and donors aligned with our mission to defend our
democracy, are crucial to our League’s viability. Fundraising opportunities are explored
whenever planning League activities and projects, and the League of Women Voters Education
Fund (LWVEF) is tapped for available funding whenever possible.

In the 2024-2025 Fiscal Year, we relied on revenue from our Membership Directory $1,300,
Annual Fruit and Nut Sale $7296, direct mail appeals to members and supporters, and another
small grant from the LWVEF for voter education for those currently and formerly incarcerated.
$600.

In our outreach to members and the community, we continue to stress that 100% of any
donation made directly to the LWVLC stays with our local League. We ask donors to mail
donations directly to our office or donate to LWVLC online at www.lwvlc.org.

Members are encouraged to consider other ways to support us by donating in memory or in
honor of a loved one or by directing their Qualified Charitable Distributions to our 501(c)3
nonprofit organization to both minimize taxable income and support our work.



PROPOSED PROGRAM FOR 2025-2026

“Learning is not attained by chance, it must be sought for with ardor and diligently

attended to.” Abigail Adams
The Program Committee embodies this commitment to education.

The Board has proposed the following program study topics for 2025-2026, which
address key issues and concerns within our community.

1. Combating Misinformation/Disinformation in the Digital Age

Focus: Misinformation and Disinformation

Scope: This study will equip audiences with the skills to identify mis- and disinformation,
emphasizing the critical characteristics of reliable sources. We will explore practical
strategies for navigating the complex information landscape and fostering media
literacy.

2. Addressing Healthcare Disparities in Lane County

Focus: Healthcare Access, Delivery, and Management

Scope: This study will delve into the pressing healthcare challenges facing Lane
County, including the absence of a hospital or emergency room in Eugene and the
prevalence of healthcare deserts in rural areas. We will analyze the historical context of
these issues and examine proposed legislative solutions to improve healthcare access
for all residents.

3. Enhancing Earthquake Preparedness in Lane County

Focus: Earthquake Preparedness in Lane County

Scope: Building upon the January 2020 seismic risk study, this presentation will assess
the county’s strategic plan for disaster preparedness. We will highlight available
resources, training programs, community education initiatives, and practical strategies
for emergency response, shelter, and recovery.

4. Ensuring Equitable County Services for Rural Lane County Residents

Focus: County Government Services Provided to Rural Areas in Lane County

Scope: This presentation will investigate the current provision of services to rural areas
by Lane County Government. We will identify unmet needs, such as transportation,
medical care, and library services, and explore potential solutions to ensure equitable
access for all residents.

5. The Evolving Role of Artificial Intelligence in Democracy

Focus: The Impact of Artificial Intelligence on Democracy

Scope: This presentation will critically examine the multifaceted impact of artificial
intelligence on democratic institutions. We will analyze both potential benefits and risks,
fostering a nuanced understanding of Al's evolving role in shaping our democratic
processes.
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What does your Lane League do with the information gathered?

The League produces a Sunshine Report that we distribute to LWVLC members and post on the
LWVLC website so other members of the chapter can reference the information Observers

gather for use in a variety of committees.

The Action Committee shares the information with the Board and at other meetings. Sharing the
Sunshine Report is encouraged.

Observers may bring issues they’ve flagged to the Advocacy Committee for further
consideration and follow-up by the Board. The League may send written comments to an
agency regarding correction of a violation of open government laws or other procedural issues.

Our comments can influence significant changes in how an agency runs its meetings or comes
to a decision on an issue. League Observers extend the League’s visibility in their community.

% Please join us!
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